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Introduction
There are certain times that organizations find themselves being faced with accidents in the workplace. The occurrence of the accidents can be related to several factors. The normal accident theory tries to explain this by elaborating that there might be a situation in which the systems involved are complex and tight coupled such that an accident was the inevitable outcome (Scheibe & Blackhurst, 2018). The complexity of various systems used means that an accident is a normal output. This is contrary to the culture of safety model in which organizations are required to ensure that they promote a culture of safety in the organization. The management and the employees are required to practice safety methods that will lead to reduction of accidents in the organization.
Factors that Cause Accidents
One of the factors is human error. Human error contributes a lot to the accident witnessed in organizations as the people required to handle certain tasks make errors in their judgment. The employees may misjudge certain elements leading to accidents occurring. Another factor is the lack of safety supervision (Reason, 2016).  It is important to carry out safety supervision to eliminate the chances of an accident occurring. The lack of safety supervision means that the task being performed cannot be counter checked and this leaves room for accidents to occur. The lack of training on safety methods also contribute to accidents. Employees need to be appropriately trained in terms of handling safety issues, which in turn will ensure that they practice the same in their day to day work. They will know of the danger areas and thus take appropriate measures to deal with it.
How Organization Processes Give Rise to Potential Failures
Organizational processes are put in place to achieve particular objectives and the employees are required to adhere to them strictly. In most times, employees find themselves following the policies and procedures placed by the management very much to the extent that they cannot see the potential risks or dangers that exist (Reason, 2016). There is no oversight due to the employees being fixated on the procedure. This is the case with the oxygen /nitrogen mistake in which the employees followed the process and could not realize the mistake done. This is a common scenario in most organizations. Employees get used to the processes that they are required to follow and thus do not bother to countercheck some of the actions done.
How Certain Conditions Influence Error and Violation in the Workplace
Organizations in which there are a lot of accidents reported are usually characterized by a neglect of the safety precautions needed. The employees have cultivated a culture that does not bother on the need for safety and this creates a potential problem for the organization. This culture leads to them indicating that what they are currently doing is actually their normal way of doing things, and thus, they should not be questioned. This is a condition that increases the likelihood of accidents occurring in the workplace as the culture of not following safety precautions is deeply enriched in them.
Errors and Violations Committed by Sharp End individuals
Errors committed by sharp end individuals include medication errors, documenting errors, and patient infection and equipment injuries. These errors are usually committed by individuals who are believed to have some critical knowledge of the processes involved (Dekker, 2017). The patients may be administered wrong medication, which in turn leads to patients being harmed. The sharp end individuals may also cause injuries as a result of the wrong use of the medical equipment. Most of the errors committed are as a result of them working for longer hours and shift that makes them extremely tired. Their ability to think clearly and process information is hampered by this and as a result, errors are committed.
How the Breaching of Defenses or Safeguards Affect the Accidents
The breaching of defense or safeguard result in harmful consequences that could have been avoided. In this case, the defense was breached due to the fact that there was no checking of the labels to ascertain if indeed the supply made was oxygen. The breach in defense resulted in the mistake of nitrogen been supplied and this led to another mistake of people dying. Therefore breach of defense affects accidents to a great extent in that they trigger multiple issues that are catastrophic in nature. An accident leads to another and this results in people losing their lives for no good reason. Organizations should ensure that the defenses are firm and cannot be breached easily.
Five General Principles Used in Culture of Safety Model
One of the principles used in the culture of safety model is informed culture. This allows the organization to collect and analyze data that will inform them of health safety. They can get information on accidents and those that did not occur and this makes them active on safety checks. The principle of reporting culture enables people to report the safety problems in the organization with the assurance that the problems will be addressed. Confidentiality is key when it comes to this principle. The just principle ensures that employees are treated in a fair manner and that any unintentional errors will not attract punishment (Möller, Hansson, Holmberg & Rollenhagen, 2018). The learning principle enables the employees to learn from their past mistakes and make relevant changes that would enhance safety in the organization. The fifth principle is the flexible culture in which an organization can be able to make changes to its system of operations after an accident. This ensures that safety issues are dealt with through the ability to make changes that the organization has.
Possible Actions to Manage Risks
One possible action is for the person receiving the delivery to check it properly. This forms part of the informed principle as the individual would have raised the alarm regarding the delivery. The reporting culture comes into play by advising the management that there was an error in the tanks delivered. The management could then reconsider future engagements with them. The just principle will be exhibited by the employee who received the delivery being treated to a fair process. The management will seek to know if the failure to detect the nitrogen was intentional or unintentional. The action taken will have considered all the possibilities and thus ensure a fair process. The organization will learn from this mistake and thus institute several changes that are meant to minimize the occurrence of risks. The organization should also ensure that they are flexible in their policies and operations because this can go a long way in helping in in implementation of changes that will prevent such accidents in future.
Conclusion
Organizational accidents are preventable only if the organizations adopt safety policies. The employees should be able to practice safety measures based on the policies drafted and this will go a long way in reducing accidents. There is a need to relook at the organizational processes to prevent employees from following them blindly and causing accidents. The principles of safety model are critical in providing a mechanism through which the organizations can deal with the issue of accidents in their workplace.
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